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Abstract

It is believed that the creation of knowledge should be started from the sharing of
knowledge among organization members. In addition, the key facilitator of knowledge sharing
may be the culture existing in an organization, rather than the technological infrastructure for
knowledge sharing. Yet, extant literature rarely investigates this issue. This study, stands on
Schein’s model of cultural structure, conducts an exploratory case study. The result reveals
that even the research setting provides a full support from CEO, a good reward system, and
a technological platform to facilitate knowledge sharing, it is still very difficult to practice.
Four inter-winded assumptions implicitly underlay this firm’s culture were found to fiercely
depress employees’ motivation to share their tacit knowledge with other colleague. These
assumptions stress the need for: (1) formalization, (2) individualism, and believe that (3)
employees can be effectively motivated via hygiene factors, and (4) mangers must be skewed
towards X Theory. A set of propositions was derived from the above finding, and the way
to overcome the barriers of knowledge sharing is also discussed.

Keywords: Organizational Culture, Knowledge Sharing, Qualitative Research
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