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M.y, 20;r=1,....s i=1,...m j=1,..n 1)

ho © 5 0 {E DMU F4 FH % 3% E

x; ¢+ 557 il DMU Ry S i ¢ AN TR &
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region) » fEHH fy AR I o I 15 2002 R % A B HH R BRI AR — E /Y
N HRBEFREE SR AR E R A EE HEERY ETR - &8
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LS R RN 7 0.928 0911
T 25 A 8 0.954 0.934
A i o R A A S 6 0.978 0.943
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ABSTRACT

Owing to the heightening customer’s expectation, shortening product life cycle and
increasing global competition, firms are forced to invest more resources in their supply chain
management (SCM). Even though the issue of SCM has been emphasized in recent decades,
its performance measurement system and evaluation model have been discussed less. This
study attempts to establish the performance evaluation model according to the existing
literatures and theories. Firstly, we collect the data of input resources and output performances
by questionnaire in 21 notebook firms. Then, we use Data Envelopment Analysis to test SCM
performance from various aspects. The results provide some important suggestions for notebook
manufacturers to improve their SCM performances. Finally, we establish the performance
evaluation model for SCM by combining the regression analysis and discriminate analysis.
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evaluation model
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