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ABSTRACT

For coping with environmental uncertainty, manufacturers need to monitor market changes
constantly and keep flexible to gain time-based competency. However, restricted by accessibility,
manufacturers usually rely on distributors to provide market information. On these grounds,
this study examined the influences of the fit between manufacturer and distributor information-
sharing motives on information flow elements, that is the degree of information technology
integration, information communication quality, and information-sharing intensity, and in turn
on manufacturer flexibility performance, including volume flexibility, delivery flexibility,
product flexibility, and responsiveness flexibility. The results, which based on data from 111
computer-related hardware manufacturers in Taiwan, showed that the fit between manufacturer
and distributor information-sharing motives had significantly positive influences on the degree
of information technology integration and information communication quality; besides,
information communication quality and information sharing intensity will improve manufacturer
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flexibility performance.
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